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JOHNS HOPKINS

CAREY BUSINESS SCHOOL




	Real Estate Investment Analysis

3 Credits

BU242410U2
Wednesday, 1:30pm to 4:30pm

Jan 22rd to May 8th 2014

Spring Semester, 2014
Room 113
Washington DC Campus

January 22, 2013


Instructor

Daniel B. Kohlhepp, Ph.D.

Contact Information

Phone Number (Office):  (202) 650-6020

                         (Cell): (814)-590-6005

E-mail Address: dkohlhepp@jhu.edu

Office Hours

Wednesday before and after class, Tuessday mornings, Other times by appointment

Required Text and Learning Materials

Real Estate Finance and Investments by Brueggeman and Fisher (McGraw-Hill, 14th Edition) will be the primary text for this course. PowerPoint presentations and cases will be used to supplement the text, and Excel spreadsheets will ne used to model and analyze real estate investments. These will be made available on the website: www.dankohlhepp.com.

Each Student is expected to be prepared for class and to contribute to class discussion. Quality of contribution is more important than quantity. Excel templates are available from the book website (www.mhhe.com/bf13e) that replicate template used throughout the book. Click on “Student Edition” in the “Learning Center” on the left of the page..

Blackboard Site
A Blackboard course site is set up for this course. Each student is expected to check the site throughout the semester as Blackboard will be the primary venue for outside classroom communications between the instructors and the students. Students can access the course site at https://blackboard.jhu.edu. Support for Blackboard is available at 1-866-669-6138.
Course Evaluation
As a research and learning community, the Carey Business School is committed to continuous improvement. The faculty strongly encourages students to provide complete and honest feedback for this course. Please take this activity seriously because we depend on your feedback to help us improve so you and your colleagues will benefit. Information on how to complete the evaluation will be provided towards the end of the course.
Disability Services
Johns Hopkins University and the Carey Business School are committed to making all academic programs, support services, and facilities accessible. To determine eligibility for accommodations, please contact the Carey Disability Services Office at time of admission and allow at least four weeks prior to the beginning of the first class meeting. Students should contact Rachel Hall in the Disability Services office by phone at 410-234-9243, by fax at 443-529-1552, or email: carey.disability@jhu.edu. 

Important Academic Policies and Services
· Honor Code
· Statement of Diversity and Inclusion

· Tutoring

· Carey Writing Center

· Inclement Weather Policy
Students are strongly encouraged to consult the Johns Hopkins Carey Business School Student Handbook and Academic Catalog and the School website http://carey.jhu.edu/syllabus_policies for detailed information regarding the above items.
Course Description

This course deals with the analysis of real estate from the perspective of equity investors, developers, lenders, and corporate users.  Emphasis is placed on how to analyze the risk and expected rate of return for both existing income-producing properties and as well as residential and development projects.   After the course, students should be able to evaluate the viability of a potential real estate investment.
Student Learning Objectives for This Course
All Carey graduates are expected to demonstrate competence on four Learning Goals, operationalized in eight Learning Objectives. These learning goals and objectives are supported by the courses Carey offers. For a complete list of Carey learning goals and objectives, please refer to the website http://carey.jhu.edu/LearningAtCarey/LGO/index.html.

The learning objectives for this course are: 

1. Identify key issues in evaluating real estate investments,

2. Develop a perspective that is supported with relevant information and integrative thinking, and 

3. Effectively communicate recommendations.

Attendance Policy 
Attendance and class participation are part of each student’s course grade. Students are expected to attend all scheduled class sessions. Each class will include opportunities for teams to work together. Failure to attend class will result in an inability to achieve the objectives of the course. Regular attendance and active participation are required for students to successfully complete the course.

Assignments and Course Overview;

	Week
	Date
	Content
	Reading
	Due

	
	
	I.  Investing in Residential Real Estate
	
	

	1 
	Jan 22
	· Definition of Real Estate:  legal, physical, financial, securities

· Real Estate Players
	B&F Ch 1, 21
	

	2
	Jan 29
	· Mortgage Calculations

· Time Value of Money
	B&F Ch 2, 3, 4
	

	3
	Feb 5
	· Buying a House or Condo

· Financing  a House or Condo
	B&F Ch 5, 6, 
	

	4
	Feb12
	· Renting a House or Apartment

· Rent Versus Buy Analysis
	B&F Ch 7, 15
	

	5
	Feb 19
	· In-Class Exam I

· Review Exam
	
	

	
	
	II.  Investing in Commercial Real Estate
	
	

	6
	Feb  26
	· Real Estate Investment Process

· Real Estate Valuation
	B&F Ch. 8, 9, 10

K&M Ch 1, 2, 

DK #1
	

	7
	Mar 5
	· Estimating Net Operating Income

· Direct Capitalization Models

· The Finley Form
	B&F Ch 11

K&M Ch 3, 4, Appendix  2


	

	8
	Mar 12
	· Estimating Property Residual Income

· Discounted Cash Flow Models
	B&F 12

K&M 5, 6
	

	9
	Mar 19
	· Estimating Property Value

· Estimating Equity Value
	B&F  Ch 13
	

	
	Mar 26 
	· Spring Break
	
	

	10
	April 2
	· In-Class Exam II

· Review Exam
	
	

	
	
	III.  Investing in Real Estate Development
	
	

	11
	April 9
	· Real Estate Development Process

· Land Banking Stage
	DK #2
	

	12
	April 16
	· Land Packaging Stage

· Land Development Stage
	B&F 17

DK #3
	

	13
	April 23
	· Building Development Stage

· Building Operating Stage
	B&F 16
	

	14
	 April 30
	· Building Renovation State

· Property Redevelopment Stage
	B&F 14
	Term Paper Due

	15
	May 7
	· In-Class Exam III

· Review Exam
	
	


B&F = Brueggeman and Fisher, Real Estate Finance and Investments, 2011    

K&M = Kohlhepp and Mao, Real Estate Investment Handbook, 2013

DK#1 = Dan Kohlhepp, The Real Estate Investment Process, 1991

Dk#2 – Dan Kohlhepp, The Real Estate Development Matrix, 2012

DK#3 = Dan Kohlhepp, Lessons Learned at Potomac Yard, 2005
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Evaluation and Grading
	Assignment
	Learning Objectives
	Weight

	Attendance and participation in class discussion
	na
	15%**

	In Class Exam I
	1, 2
	25%*

	In Class Exam II
	1, 2, 
	25%*

	In Class Exam III
	1,2
	25%*

	Term Paper or Case Study
	3
	10%***

	
	
	

	Total
	
	100%


* In-class exams will be objective exams (true/false, multiple choice, or fill in the blanks)  that are completed in lass without the use of calculators or computers.

** While class attendance is not mandatory, students will receive 1 point for every class that they attend up to a maximum of 15 points.

*** Students will complete a term paper or case study that will be at least 10 pages in length.  More information about the term papers and case studies along with the appropriate grading rubric will be  presented in class.

Important notes about grading policy:

The grade for good performance in a course will be a B+/B. The grade of A- will only be awarded for excellent performance. The grade of A will be reserved for those who demonstrate extraordinarily excellent performance. *The grades of D+, D, and D- are not awarded at the graduate level. Grade appeals will ONLY be considered in the case of a documented clerical error. 

Tentative Course Calendar*
*The instructors reserve the right to alter course content and/or adjust the pace to accommodate class progress. Students are responsible for keeping up with all adjustments to the course calendar.
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Copyright Statement

Unless explicitly allowed by the instructor, course materials, class discussions, and examinations are created for and expected to be used by class participants only.  The recording and rebroadcasting of such material, by any means, is forbidden.  Violations are subject to sanctions under the Honor Code.

